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Executive Summary
Rationale

In the Thai criminal justice system agencies involved in the entire process, all
departments are very important is the lack of understanding and not giving importance to the
"value" which is the key to the performance of the main mission of each department and the
lack of "integration" working together with the same objective, The obvious example is the
lack of data links for sharing which is the reason why it is effective and not as effective as it
should be, because each person does In some departments, data cannot be accessed at all
and there is a strong system to protect information from outsiders or external department,

even those working in the joint justice process.

Indicators in this research project, although it is an important tool can be used to
monitor and evaluate the implementation of the project or any activity to be used in the
analysis of work to achieve the specified objectives and goals. The indicators are good, it is
important to executives in decision-making, planning policy and development management,
can be used to solve problems that have occurred or prevent problems that have not yet
arrived but the implementation of leading indicators for reform of the efficiency of the criminal
justice system, in fact, still faces many problems both the understanding and the need to take
action, despite the agreement and require the use of indicators to drive the reform of the
efficiency of the criminal justice system by the National Reform Steering Assembly but in

practice, it was found that there are quite a few problems.

In the past year, the Office of Justice as the agency responsible for the implementation
of this directive of The National Reform Steering Assembly and as the Secretary of the Sub-
Committee on Reform of the Criminal Justice Performance Indicator has submitted to The
National Commission for Justice Administration Development Board agreed set of indicators,
the criminal justice system and have a project to create indicators to assess the efficiency of
the Justice process has a whole in later years, To carry out experiments to store according to
indicators according to the report, The National Reform Steering Assembly the subject of
"Reform of the criminal justice system efficiency By using assessments as indicators " and has
set up data storage based on indicators that provide information useful to point out the
weaknesses - strengths of the justice system and use the said information to determine the
direction and goal of the judicial process reform in the next phase which is based on having

empirical data supported and with pre-post data In the initial measure of success / failure in



the further development of the justice process but the problems encountered in the actual
operation, there are 3 levels Including a Level 1: data inaccessibility, Denial of information and
there is no coordinator providing information about the department, Level 2: Although the
information is obtained, it cannot be used. Because the individual / department does not see
the importance and does not understand the necessity of utilization Therefore receiving
information that does not match what you want to use, Level 3: Not paying attention and
determination to be an important part of the joint justice system reform In most cases, people
/ agencies are more satisfied with what they do in their own world / department than doing

anything that is challenging and recognizing the benefits for the public.
Indicators storage results

From the results of the experiment of collecting indicators in this year, it was found
that data could be collected (preliminary) for 17 indicators, Still not able to store another 4
indicators compared to previous years, data can be stored up to 4 indicators, The results of
data collection of indicators compared to previous years, there has been an improvement in
performance 8 indicators, worse 5 indicators, the remaining 7 indicators cannot be compared
because some indicators cannot be stored and some indicators just collected this year is the
first year however, there are no indications that the data is still incomplete, particularly in the
framework of the 6 indicators, data inaccessible for 2 consecutive years, While some indicators
have data only in some departments Many departments do not have storage and do not have
guidelines for organizing, The results of the collection of individual framework indicators can

be summarized and compared with the previous year's results as follows:

NO | indicator | indicator name unit survey results better/worse | storage method note

2018 2017

Strategy 1: Rights and Legal Knowledge

1 R1 The proportion of | proportion/ 28.54 33.73 worse PS
people who are percent
aware of the way
to recognize legal
rights and basic
knowledge to
access to the
judicial process

conveniently.




NO | indicator | indicator name unit survey results better/worse | storage method note
2018 2017
Strategy 2: Effective Crime Control
2 El The crime rate Rate 1.03 4.65 better AD The information for
per 100,000 2018 is from the
population Royal Thai Police.
consists of a race The 2017 data is
of Life, body, and based on a sample
property survey, as the
specific fault is not
yet involved in life,
body, and
property.
3 E2 The fear of crime percent 52.70 53.68 better PS
by the people
Strategy 3: Good Governance Justice
4 G1 The number of Number 20/581 n/a AD AUR.ANTY U oo
cases in 303 NsuANATOIENS
complaints that 9 4l e 309
are grounded
announcement
Lee related to
practices that are
contrary to
human dignity or
violation of basic
rights is reduced.
5 G2 The departments have/none n/a n/a AD cannot be

in the judicial
process have set
indicators that
reflect the
accuracy and

fairness.

collected because
each department
does not have
data and cannot
be used in the
initial stages, but it
is still necessary to
maintain this

indicator.




NO

indicator

indicator name

unit

survey results

2018 2017

better/worse

storage method

note

G3

G4

G5

Cases in which
the government
officials in the
judicial process
have deficiencies
in their duties,
discrimination,
and/or corruption
or interference
have been
reduced
compared to the

previous year.

The relevant
departments have
set the Standard
Time. As specified
in the law in each
procedure, with a
system allowing
the public to
Monitor and

Tracking.

The departments
in the justice
system have
Proactive
Management
measures to be
transparent and

inform the public.

Number

Month

percent

2,765/209 n/a

57.32 43.00

better

better

AD

usS

us

The office of the
Ombudsman has
2765 issues, the
office of the

Ombudsman has

2765 issues.




NO

indicator

indicator name

unit

survey results

2018 2017

better/worse

storage method

note

10

11

12

G6

G7

G8

G9

The department
has a system of
measures that
facilitate the
prevention of
discrimination or

benefits.

The departments
in the judicial
system have
reviewed and
improved the
efficiency of

complaints

The appropriate
proportion of
resources, both
tools, budget and
human resources

in workload.

There's regular
analysis and
development of
human resource
systems in

management

percent

percent

proportion/

percent

percent

59.92 51.86

77.21 70.36

1.35 n/a

95 n/a

better

better

us

us

OB&SA

OB&SA

Obtain information
from the
Department of

control

Get information
from the
Department of

Corrections.




NO | indicator | indicator name unit survey results better/worse | storage method note
2018 2017
13 G10 The department have/none n/a OB&SA Is an indicator that
has a systematic was proposed to
collection and be collected in the
integration of first year 2018 due
judicial data. to the merger of
two previous
indicators in 2017
therefore does not
appear to be
stored and in 2018
there is no system
for data collection
and systematic
integration
14 G11 The percentage of UIN/AU 173,035 98,000 worse us There are issues

acquitted
offenders is

reduced.

that need to be
considered about
the reliability of
the data as the
data Giver does
not remember
some so does not
make the
information
obtained true
some false do you
need to consider
collecting

additional forms.




NO | indicator | indicator name unit survey results better/worse | storage method note
2018 2017

Strategy 4: Reduced Recidivism

15 RE1 Percentage of percent 2.41/0.05 | 3.69 better AD The Department of
proportion of Corrections in
those acquitted forms to 2.41% the
who are able to Department of
return to normal Probation has
life and high 0.05%-year 2017 is
society. the first of the

Department of
Probation.

16 RE2 Percentage of proportion/ 90.53 49.00 better AD Year 2018 data
proportion of percent obtained from the
those acquitted Department of
who are able to Corrections is an
return to normal annual data that
life and high has a follow-up
society. survey.

Strategy 5: Appropriate Protection of Victims and the Accused

17 Al The proportion of | proportion/ 71.00 75.50 worse AD data 2017 is a test
protection for percent result stored for

victims and
victims of crime
and
compensation for
damage has
increased with
compensation
from the

government.

the past three
years obtained
from the financial

assistance office.




NO | indicator

indicator name

unit

survey results

2018 2017

better/worse

storage method

note

18 A2

The number of
people arrested
or detained and
subsequently
released due to
proof of there is
no offense
receiving
compensation
from the

government.

percent

10.46 11.61

worse

AD

Data 2017 is a test
result stored for
the past three
years obtained
from the financial

assistance office.

Strategy 6: Do n

ot have any Miscarri

ages of justice

19 D1

20 D2

The agency has
measures for
inspection to
prevent the arrest
of inmates are
defendants
without
committing an

offense.

Several cases
have been revived
due to the arrest
of the accused or
defendant

without a rest.

have/none

Number

n/a n/a

n/a n/a

AD

AD

unable to access

data

unable to access

data

Strategy 7: Ensu

red Trust in Justice

21 ETe

percentage of
people that have
confidence in the
effectiveness of
the justice system

as a whole

percent

29.21 39.08

worse

PS




The next step is to

1) There are activities to create understanding for various agencies that are the primary
target agencies in order to be aware of the importance of the indicators being prepared and

will use them to reform the Thai criminal justice system.

2) To determine the responsibility/authority in each experiment to measure self-
storage with consultants providing advice and utilizing for analysis together and report the

results to the same system.

3) Prepare/develop a system to save data to input information from a database of
agencies login automatically, so as not to burden the agency with information system or
information already. While the agency has no data or no data to try to take advantage of

information sharing.

4) Collect data to create comparative values for at least 3 years to the common goal
setting of the agencies and quantitative indicators in order to reflect the performance of both

overall and in each agency.

5) Act to be effective within 3-5 years, to use and set goals as well as learning and

exchanging together agencies to integrate information and see real value in the justice system.

The analysis of weaknesses-strengths-opportunities and challenges

After obtaining the data from the indicators of criminal justice performance the
research team has utilized the analysis and evaluation of weaknesses-strengths-opportunities
and the challenges of the justice process in various dimensions according to the framework

for the efficiency of the Criminal Justice System

Strength (Weakness)
Structural factor of the Structural factor of the
department department

ternal Factor -Leaders attach importance to Traditional bureaucratic structure
the development and - The bureaucratic system lacks
improvement of the justice integration
process - The agency does not have a

valid storage system, update and
External Factor Efficiency factors of the integrated information (G10)

judicial process Efficiency factors of the judicial

process-




The agency awere of

- transparency ( G5)

- The agency recognizes non-
discrimination (G6)

- The agency pays attention to

complaints(G7)

- Violation of the rights and
freedoms of the preple(G1, G2
wag G3)

- The administration of justice
was delayed(G4)

- Insufficient budget (G8)

-Not enough personnel (G9)

- Difficulty in accessing (G11)
-The problem of recidivism (RE1)
-Protection and remedy for

victims or sufferer (A1)

Opportunity

Political and legal factors

- The law attaches great
importance the formulation of
strategic plans and national
reforms.

Economic factors

- The 12" National Economic and
Development Plan establishes
strategies for reducing disparities
and in the public sector.

Social and cultural factors

- Being a member of the ASEAN
Community

Technology factors

- The potential of information

technology

SO Strategy
- Creating a system of
transparency and accountability

through technology

WO Strategy

- The organizational structure is
promoting the use of information
and communication technology
in management and government
work processes

- The efficiency of the justice of
process is to reduce the number

of repeat offenders.

Threat

Political and legal factor

- Many laws do not meet
international standards and are
obsolete.

- The use of criminal measures in
law a lot.

- Centralized public administration

system.

ST Strategy
- Amendments to the law and
using other measures instead of
criminal measures.

- Crime prevention

WT Strategy
- Creating awareness on basic
legal and rights for the public.
- Reducing the cost of access to

the judicial process.




- Corruption and misconduct in
government.

- Inefficient budget allocation.
Economic factors-

- Poverty situation

Social and cultural factors

- Inequality

- Moral and Ethical Problems.
-The public has not yet
acknowledged basic rights (R1)
- Drug problems.

- Problems of crime and
delinquency (E1)

Technology factors

- The offense is more complicated

If considering the administration of justice in the base that is one form of production
process which must have inputs, process, output, outcome all 7 strategies are related in terms
of increasing the efficiency of the judicial process. That is, to amend the law and use other
measures instead of criminal measures to have international standards and modern and the
imposition of appropriate penalties. The beginning of the reform of the criminal justice system,
which is given to social justice, which will consider whether any action is a criminal or not in
accordance with international standards and is recognized by many civilized countries and
crime prevention is to reduce the number of crimes and the number of offenders so there is
not much to go into the judicial process, Resulting in the government not having to devote
limited resources to deal with performance issues in the justice system too much.

However, the proceedings of the criminal justice system carried out by the authorities
or the authorities concerned, therefore, creating a system of transparency and accountability
to make the operation of criminal justice in the path of rectitude and uprightness. In addition,
the criminal justice process, also affecting the rights of the accused or defendant is huge. And
also causing a lot of costs or expenses burden to those who have to go to the said judicial

process, which creates inequality for the economically disadvantaged, therefore creating




awareness of basic legal in rights to the people and reducing the cost of accessing the Justice
process, it is very important to promote fairness to society

In the past, the state place emphasis on the process of Justice more than reducing the
number of crime and reducing the number of offenders and reducing the number of a repeat
offender, which can be observed from the amount of resources both in terms of budget and
power, including various policies of the state but if considered logical The state requires a
large amount of judicial process and a large amount of national budget because of the large
number of criminals and offenders and repeat offenders and optimization of the process is
not meant to increase the efficiency of the criminal justice system. Therefore, the state is
required to modify the concepts and goals that focus on the issue of crime. The number of
offenders and repeat offenders more than present.

In addition, the technological level of the world and Thailand has advanced
considerably. But sovernment officials in the criminal justice process in Thailand are not yet
able to fully adapt to the use of technology. Although technology is an important engine in
driving the criminal justice system of Thailand, which is large to be effective. In terms of crime
prevention Performance of the department in the judicial process Creating the efficiency and
transparency of the justice process Including raising awareness about the law and basic rights
for the public and reducing the cost of access to the judicial process as well. Therefore, the
government must aim to tackle the problem of efficiency of the criminal justice process by
forcing technology to be used at important stages in every step of every department and to

have the integration of ground between each other

Approach to problem-solving and goal setting

If considering the survey results of all 7 indicators, the said indicators framework No
metric frame has a higher metric value than the target value, which is in 2 parts: the criminal
justice system, including performance issues, Indicators 1) Rights and Legal Knowledge,
Indicators 2) Effective Crime Control, Indicators 4) Reduced Recidivism, Indicators 5)
Appropriate Protection of Victims and the Accused and Indicators 7) Ensured Trust in Justice.
The research, which can store data and analyze results.

In addition, another problem was encountered. Is the problem of creating a database

of government agencies in the judicial process that is Administrative Data, which looks at the



main response to one's own department and lack the systematic integration of justice
information Especially the case-specific or individual information, beginning at the inquiry
official's level, Prosecutor class, Court, class of Corrections, including throughout the process
of rehabilitation of offenders.

In addition, many departments use systems to store different data. Data links are
mainly for their organization and will be conducted in the manner agreed to by the authorities.
Integrating data so there are still many obstacles. Especially in circumstances where the
various agencies of the justice system in Thailand has been divided as categorically distinct
from the past to the present. The information that is obtained from each department therefore
has a lot of disparities and overlaps. Which if there is no accurate information, inevitably
causing the indicators to not be correctly prepared as a result, policy makers are not able to
clearly and clearly know the problems of the criminal justice system and would make it
impossible to resolve the criminal justice system at the point.

Is the introduction of digital technology systems for used to carry out various stages of
the justice process from the investigation phase (inquiry official), The process of legal action
(Public prosecutor), Judicial procedure (court), Until the punishment procedure (Department
of Corrections) and other units, by using the same system, Which in addition to speeding up
the judicial process transparency and accountability, and It is also integrating more effectively
as well.

From the above the criminal justice system remains a problem in all its dimensions
and almost all indicators. To troubleshoot performance problems, need to fix the criminal
justice system. The cause of the whole thing is the number of crimes. The research team
therefore proposed the goal of developing the efficiency of the judicial process in the future,
which is a very important goal. Is to use the promotion of awareness of legal rights and
fundamental rights for the people in parallel with crime prevention Is a solution to the
problem of efficiency in the criminal justice system in the whole system, that is to say, if crime
can be prevented Inevitably will reduce the number of crimes and offenses. As a result, the
amount of cases required to enter the judicial process also decreased. Which is to reduce the

budget burden and the manpower in the justice process and save compensation for damages



to victims in criminal cases, the public shall have the fear of crime reduction and confidence

in the justice system increased.

Suggestions for the development of forms and guidelines for utilization

1) Proposed to have the use of digital technology in the work process in the old system
words that digital process in various stages of the process. Since the investigation process
(inquiry official) Chase procedure (public prosecutor) judicial process (court) until the
punishment procedure (Department of Corrections). To make the Justice process fast
transparent and verifiable. And is an effective way to store information about the judicial
process. Guidelines for using digital technology in the judicial process. Is the use of digital
technology in the Justice process in some areas first as a case study or a pilot project, In order
not to be a burden on the national budget at one time which is effective May expand the
operation to cover the entire country (In the process of studying the suitable area for a pilot
project in the possible form of digital technology.)

2) Offer to use “promoting the recognition of legal rights and fundamental rights for
people” alongside “crime prevention” Is a solution to the problem of efficiency in the judicial
process of the whole system. Promoting the realization of legal rights and fundamental rights
for the public their ways to proceed by utilizing information technology that is more in line
with current lifestyle people. To increase the efficiency of communication so that people can
access and connect information with government agencies more conveniently such as
Application, Smart Phone. Which increases the way to get more legal rights and basic rights
for the people.

3) Teach how to prevent crime or stop crying including efforts to reduce the crime and
do not repeat the offense is to proceed by considering the theory of Law and utility. It is
believed that those who think of committing an offense tend to compare the expected
benefits from the commission of the offense with a disadvantage or penalty that is expected
to occur from the said offense. Therefore, to prevent crime by implementing measures that
make those thinking of committing an offense aware of the opportunity to be arrested and
punished through effective enforcement of state laws. in the past the government has always
provided police patrols for patrols are patrols but with restrictions on the number of police

officers. Therefore, the area is not always well monitored and there is not much frequency



for fear of crime so there are additional measures to be taken by technology to help control
the air instead of the police. Such as Increasing channels of complaint through various modern
systems are fast and can be easily tracked through digital communication devices. For alarm
the request for help the installation of CCTV cameras in a sufficient number of places lighting
fixtures and locations where crime is often a problem. According to the criminological theory
in Psychology believing that people who commit crimes off and inhibit their actions if they
know that others do their actions. This should be done in conjunction with official surveillance
with a community informal way with examples of good operations in many countries such as
Singapore Japan Etc.

The use of information technology and digital technology in criminal justice and law
enforcement, according to the Master Plan for the National Strategy (22). The Law and Justice
(A.D 2018 — A.D 2037) has given importance to public participation as a mechanism to drive
and create big changes to consists of 2 sub-plans,

1) Development Act Which is defined indicators, proportional technology and a central
database of the country to enforce the law against the law by setting the target value for the
year (A.D 2018 - A.D 2022), 50% of the law, Indicators period of decline in the law enforcement
process. Which set the target value for the year (A.D 2018 — A.D 2022), All government agencies
enforce the law 50% faster, and determine indicators of people's confidence in law
enforcement Which set the target value for the year (A.D 2018 — A.D 2022), 75% of the people
believe in law enforcement.

2) Development process the indicators of the ratio, the greater the number of steps in
the administration of justice and the innovative use of digital technology for transparency.
Convenient and fast Which set the target value for the year (A.D 2018 — A.D 2022), 75% of the
number of important steps and target value for the year (A.D 2023 - A.D 2031), 100 percent

of the number of important steps.
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East Asia & Pacific
Change Change
Regional Overall Global in Global in Overall
Country/Jurisdiction Rank Score* Rank Rank Score*
. New Zealand 1/15 0.83 7/113 al 0.00
. Australia 2/15 0.81 10/113 al 0.00
. Singapore 3/15 0.80 13/113 ¥4 - 0.02
. Japan 4/15 0.79 14/113 a1 0.01
. Hong Kong SAR, China 5/15 0.77 16/113 - 0.00
[l Republic of Korea 6/15 0.72 20/113 v - 0.01
Mongolia 7/15 0.54 51/113 aq 0.00
Malaysia 8/15 0.54 53/113 a3 0.00
Indonesia 9/15 0.52 63/113 v 2 0.00
I Thailand 10/15 0.50 71/113 v7 - 0.01 I
Vietnam 11/15 0.50 74/113 v7 - 001
China 12/15 0.50 75/113 a5 0.02
Philippines 13/15 0.47 88/113 v 18 - 0.04 -
Myanmar 14/15 0.42 100/113 v32 - 0.01 A0&Below  .41-.50 .51-.60
. Cambodia 15/15 0.32 112/113 - 0.00 weaker adherence to the rule of law
Thailand e
OverallScore  Regional Rank  IncomeRank  Global Rank
0.5 10/15 23/36 71/113
Score Change  Rank Change
-0.01~ -7v
et e o 'Ramkc o
fn] 047 | 1145 22/35 80/113
& 049 915 18/36 56/113
§ owenc — o D e
" Fundamental Rights — 047 | 1115 |29/36 88113
& Orderand security 069 | 1345 20/36 69/113
[E]  Regutatory Enforcement — 050 915 17/36 59113
i cwitsustice — 053 10115 18/36 59113 Ord;m\d Rights
. 040 1115 22736 72/113 Securt i
—_— 20175c sc
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fiun: World Justice Project (o&o®)

61-.70 J1-.80  .81&Above

stronger adherence to the rule of law

nURsIsNaNRUIZEIwIR (UN Rule of Law Indicators)
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WAeEnUs29191@ (The United Nations Department of Peacekeeping Operations %38 DPKO)Way

drdnaudivalevng e dnsuyveyuLiaesAn15andsey1¥1@ (The United Nations High

Commissioner for Human Rights %38 OHCHR) A3 7AW U19INWUULNUAIINUTENgAUAY

UINTPIUENTUYWETUTENTNUTEMNALALN T UIUNTERTITUN NN Badlanuganialnldlansluy

aa I3 .. 13 1 < [ [ % f-:’llw ‘g
syuungrangeiane (Civil Law) uagpaudauaeld (Common Law) 9¢13l3AnuN15IvIAIT I

flasanugonenagldinnaSeuiieunszuiunseRsssuvesUsemeanig o udidldinimiienu

TuNsEUINNTERSITUIIANNITONDOUAUBIFBNANNITHAN ) AULUULNULAZNINTFIUA 9 LaRuN

Fenuatuanysel

taue dinaunansyRsITy

Ing drdnanuguditewayiidSnyuiamnine dusssumans



lassmsfinwanmdaym awme wazuIunane q Rnetedlunssuiunisefsssulneg o

1%

toueslaiielfiduteyalunisuilugnseu viodruveanszuiunisydsssuiiitym lnonns
tald anuszanvfasivlunsiuniausemaiivsvautym wu duganeanansyainsiy

dusunisdaviduiivesanuszanand ndnnsiildiauwans1ann World Justice Project
Tnglrinuddnyfunseuaunisiifedesiunssuiunisyisssudundn (UN, boes) Indnnis «
U lawn

o.0) naMsUfTRMuvemhsuliAetestumsliuimiunsyfsssuiniiussansam
UsgavBua annsafald uaziiminevaussenuisinisveienisiduinslaniiede

alo) Aulusiondn anulusela warAusuRATeUVBINUIEIIU naenIuTINISE
ipsguidaaulunsvieu

om.) MUfoRrenguseslonauaznguidssetnadussm

0.€) MLl TaIMAIAULAT NI NN TR IMLBUTIAE ABUALBIFDAINABINITVBY
H3UUINNS

wananiludauwes UN Rule of Law Indicators fnmsudlatlymasnanlnaiiudseidiunis

a 1

Fae8adAn19n15Iun1sTANDanANEULIE s LA lNa1LITAUSIUTB A0 ULYINTZUIUNT

' [
Y udLyv v A

ghsssulneiuUszinaau q b saunaduddianiduinUssimanasaane @i innal sdaeialy

Wi AUUSUNYRIUSEWA e

@) Whuineniswaiunagnedsdiu (Sustainable Development Goals: SDGs)
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&) United Nations Office on Drugs and Crime (UNODC)
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A9 MINNUTNADU o) NABIVDS

UN biennial Strategic Frameworks
Justice Sub-Programme

Expected accomplishments & indicators of
achievement

{3 |

UNODC Thematic Programme
Crime Prevention and Criminal Justice
Reform

Global Objective, Outcomes, Indicators and Outputs

| [EEH] 4

Ll

UNODC Regional/Country Programme
Crime Prevention and Criminal Justice
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Indicator @: Rate of Indigenous incarceration (remand) (8131015AN (Qﬂ@ﬂ‘fﬁi))

Indicator : Rate of Indigenous incarceration (sentenced) (5&15’1?1?55?1%’@‘17\7‘14 199 @n
InEY))

Indicator en: Accused representation at Provincial Criminal Court appearances GRETLY
funuiignnanmilumasiadanin

Indicator &: Number of criminal cases judicially stayed due to systemic delay (37147u
arogfleglumaiiosanegluszuuandn)

Indicator &: Time to trial in provincial court (anlun1siaIsTanARluAmaUTEd1991In)

Indicator o: Percentage of criminal cases resolved in Provincial Court within @o/eco/
aod days (oravvasaiongfiinsuillumadminnely co/eco/moe Ju)

Indicator ei: Percentage of adult offenders who are not reconvicted in B.C. within two
years of release (fopazvasiinszyiiinglnafildligninduadnuluaiaddngy meluaeddvesns
Une)

Indicator @ : Percentage of youth justice clients receiving first community sentence
who are not reconvicted in B.C. within the following five years (%’aaawmgﬂﬁwﬁﬁwmwwm
mwuildsunssensunnueuduaiausn agluidsaly)

Indicator «: Percentage of youth justice clients receiving first custody sentence who

b4

are not reconvicted in B.C. within the following five years (%JE]Sazsuaﬂqﬂmﬁﬁwmwﬂumaﬁ

U
lasulnwaanasawsn aeluinddaly)
Indicator @ o : Number of traffic casualties involving high-risk driving per @oco,000

population (FIUHLALTININATITIATALITRIIUNTTUTNTANULAEEeBUTEYINT ©00,000
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Abstract

This research project has three objectives include 1) For taking data from the data
storage experiment, according to the performance indicators of the criminal justice system
used in the analysis and assessment Weaknesses Strengths Opportunities and Threats of the
Thai justice process in various dimensions, according to the performance indicators
framework of the criminal justice system in the aspect, that can be done first due to the
obvious definition. 2) To proposed solutions to problems in the form of policy
recommendations and setting goals for improving efficiency of the criminal justice system
process in the future. 3) To develop models and guidelines for implementing criminal justice
process performance indicators used to determine the direction of the development of Thai
justice by linking with the development of an integrated plan and the national strategic plan
of the criminal justice system, including the preparation of a master plan for the development
of the national justice system in the next phase.

The result found that

1) For taking data from the data storage experiment, according to the performance
indicators of the criminal justice system, the information has been requested from the agency
in the criminal justice system related in 7 frameworks, including 21 indicators found that data
can be collected (preliminary) for 17 indicators, still not able to store another 4 indicators.
Compared to previous years data can be stored up to 4 indicators in the collected indicators,
there has been an improvement in performance 8 indicators, worse 5 indicators, the
remaining 7 indicators cannot be compared because some indicators cannot be stored and
some indicators just collected this year is the first year.

2) Proposed guidelines and set targets for improving the efficiency of the criminal
justice system in the future, Is the introduction of digital technology systems for used to carry
out various stages of the justice process from the investigation phase (inquiry official), The
process of legal action (Public prosecutor), Judicial procedure (court), Until the punishment
procedure (Department of Corrections) and other units, by using the same system. Which in
addition to speeding up the judicial process transparency and accountability, and It is also
integrating more effectively as well.

3) The use of information technology and digital technology in criminal justice and
law enforcement, according to the Master Plan for the National Strategy (22). The Law and
Justice (A.D.2018-A.D.2037) has given importance to public participation as a mechanism to
drive and create big changes to consists of 2 sub-plans, 1) The development of laws that have
indicators to measure the proportion of technology and the central database of the country to
enforce the law against the law, set indicators for the duration of the decline in the law
enforcement process and determine indicators of people's confidence in law enforcement, 2)
The development of the judicial process by determining the increasing ratio of the number of
procedures for facilitating the justice process that uses innovation and digital technology for
transparency, convenient and fast.

Keywords: Indicator, Target Values, Problems, Thai Criminal Justice
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